
LEADERSHIP ACADEMY
S C H O O L S  I N S U R A N C E  A U T H O R I T Y

E S T  2 0 1 8

LEADERSHIP ACADEMY 
2025/2026 

8:30AM-12:30PM
In-Person

Facilitator: Allison Horak

sessions
OCT
21
2025

2:00PM-3:00PM
Virtual

Facilitator: Kevin Eikenberry

NOV
20
2025

DEC
15
2025

11:00AM-12:00PM
Virtual

Facilitator: Allison Horak

8:00AM-4:00PM
In Person

Facilitator: Kevin Eikenberry

8:00AM-4:00PM
In Person

Facilitator: Kevin Eikenberry

FEB
3&4

2026

FEB
5

2026

FUELING PERFORMANCE:
PRACTICAL TOOLS TO
MOTIVATE YOUR TEAM 

FLEXIBLE LEADERSHIP:
AN INTRODUCTION 

IMPROVING YOUR
ONE-ON-ONES 

BUD TO BOSS 

FLEXIBLE
LEADERSHIP 

MAR
20 & 27

2026

11:00AM-12:00PM
Virtual

Facilitator: Michele Mariscal 

8:30AM-11:30AM
In Person

Facilitator: Lyn Poll and Deborah Camacho

8:30AM-12:30PM
In Person

Facilitator: Larry Dunn

APR
14
2026

MANAGING CHAOS,
CREATING COHESION  

NAVIGATING CHANGE
IN SHIFTING TIMES

TURNING DISPUTES
INTO SOLUTIONS

JUN
4

2026


