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Becoming a leader for the first time is one of the most challenging and
critical career transitions you’ll ever face. And with this transition comes
challenges and changes — some expected and some unexpected. The
reality is that leadership itself is complex and 40% of new managers fail
within the first 18 months of being promoted. In this two-day training,
you will learn strategies and techniques to master your role right from the
start.

Learning Objectives:

How to transition to your supervisory/leadership role

The 11 components of the supervisor’s role

The critical differences between managing, leading, and championing change
10 ways to give better feedback

How to manage conflict on your team

5 keys to a successful goal-setting mindset —and why it is important

Kevin Eikenberry is a world-renowned leadership coach and
trainer as well as a multiple-time bestselling author. He is the >
Chief Potential Office of The Kevin Eikenberry Group, a leadership '(l'/
and learning consulting company that has been helping §
organizations, teams, and individuals reach their potential since '

1993. His philosophy in business and in life is that every person F
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and every organization have extraordinary potential.

For more information, please contact pgonzales@sia-jpa.org



