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&~ FLEXIBLE LEADERSHIP

LEADING MORE EFFECTIVELEY IN EVERY SITUATION

February 5,2026 (8:00am-4:00pm)
SIA Office: 9800 Old Placerville Rd Sacramento, CA 95827

Doing things the same way might get you consistent results, but the question is — are those
consistent results, what you need?

If you keep doing the same things and leading in the same ways, nothing will change.

The best athletes and teams have playbooks to help them navigate the variety of situations they will
face during a game. While leaders aren’t playing a game, when they have a playbook of options to
apply, they will be more confident and effective. During this session, you will gain new ideas and
techniques for how you can adapt your leadership approach based on the situations you face.

Join us for an engaging, thought-provoking, and practical session where Kevin Eikenberry, leadership
expert and author of Flexible Leadership: Navigate Uncertainty and Lead with Confidence, will give
you an outline for the playbook — and a way to custom build that playbook for your leadership
success.

At the end of this fast-paced, interactive webinar, you will be able to:

+ ldentify common pitfalls of inflexible leadership and how to avoid them.
« Assess and respond to different leadership situations with confidence.
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« Create a toolkit of flexible leadership practices to implement in your daily work.

If you need an actionable playbook for leading more effectively, or want that for the leadership in
your organization, join us for this powerful session.

When you join us, you will see the situations you lead with new eyes and create a plan to address
those situations more effectively.

Kevin Eikenberry is a world-renowned leadership coach and trainer as well as a
multiple-time bestselling author. He is the Chief Potential Officer of the Kevin
Eikenberry Group, a leadership and learning consulting company that has been
helping organizations, teams, and individuals reach their potential since 1993.

His philosophy in business and in life is that every person and every organization 73
have extraordinary potential. ‘

REGISTER HERE

For more information, please contact pgonzales@sia-jpa.org
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